
[image: image1.jpg]SUSSEX CRICKET BOARD




12 March 2010 
Dear Club,
I write to introduce myself as the new West Sussex vCricket Coordinator (covering West and North Areas). vCricket is a programme set up by the ECB aiming to support clubs in the recruitment of volunteers, with a particular focus on 16-25 year olds. 
My role has been set up for 1 year and we aim to work with as many clubs as possible in that period to support you in recruiting volunteers. Some of the ways I may be able to help you are:

· Supporting the recruitment of a club “Volunteer Coordinator”. This has been proven to be a key driver in those clubs who have had success in expanding their volunteer base

· Training and ongoing support for your club Volunteer Coordinator.

· Delivery of a “Be Involved” evening. This is a tool that can be used to get more commitment from junior parents and senior players.

· Establishing links with local schools, colleges and universities to recruit volunteers

· Support in identifying volunteer needs in your club and putting together role descriptions for these needs.
I am very aware that every club works differently and therefore the key to my work will be working 1-2-1 with key individuals in clubs. I look forward to working with you in this exciting new project. Please do contact me if you would like any support or advice.

Yours sincerely 

David Robinson
West Sussex vCricket Coordinator 
West Sussex vCricket Coordinator: David Robinson
Sussex CCC, County Ground, Eaton Road, Hove, BN3 3AN

07957162780
david.robinson@sussexcricket.co.uk

